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Durham County 
Strategic Plan

ÁApproved by BOCC in 2017

ÁComprised of:

ÅMission, Vision, Values

Å5 goals

Å19 objectives

Å58 strategies
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Strategic Plan Linkages

ÁLƴǘŜƎǊŀǘƛƻƴ ǿƛǘƘ /ƻǳƴǘȅΩǎ 

business model, Managing 

for Results

ÁLeadership realignment to 

connect with five strategic 

goals
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Coming Soon: Goal Leadership Presentations
Á Goal 1: Community Empowerment and Enrichment ςDeborah Craig-Ray

Á Goal 2: Health and Well-being for All ςGayle Harris

Á Goal 3: Safe Community ςJodi Miller

Á Goal 4: Environmental Stewardship and Community Prosperity ςJay Gibson

Á Goal 5:  Accountable, Efficient and Visionary Government ςClaudia Hager
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Innovation Vision for Durham County 

ÅEvery Durham County 

employee feels empowered to 

suggest and test new ideas to 

improve service delivery to 

residents and fellow 

employees alike
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Durham County Strategic Initiatives

What We Do
V Strategic Planning
V Innovation Support 
V Consultative Services

Call. Email. Stop by. 
²ŜΩǊŜ ƘŜǊŜ ǘƻ ƘŜƭǇΦ

Michael Davis
Visit: 4th floor County Admin 
Building
Call: (919) 560-0062
Email: mdavis@dconc.gov

mailto:mdavis@dconc.gov

